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I. Giol thieu

2. Gigi thieu van de
Trong ki nguyén vuon minh vd su bung no cua
codng nghé sb, mua sam truyén théng chuyén
dan sang phat trien trén cdc nén tang truc
tuyén tién lgi. Hoat déng cua thi trudng dugc my
pham clng ngdy cdng tdng cao. Nhung su
phat trién néng ndy tao ra nhiéu k& hd cho cdc
hoat dong gian lan va hang gia thdm nhap. Viéc
kiEm sodt nguén goéc 1dng léo trén mang khién
nguai tiéu dung dé dang roi vao bay va muo
phai cdc mat hang kém chat lugng.
Hé qua la gy anh hudng nghiém trong dén surc
khoe va lan da.




I. Gidol thieu
2. Gigi thiéu van dé

Két hgp gitra
nganh Dugc va
Logistics

“ Xac dinh van dé:

Khach hang mua phai dugc my
pham gia trén san thuong mai
dién tur.




Kha thi:

e Dé dang thu thap dir liéu thuc té

e Phuong phdap nghién ciu da dang

e Khdng doi hoi quy thadi gian 16n
Thuc té:

e Giai quyét hé qua vé suc khoe

e Vach tran thu doan Ira dao mdi

e That chat quan Iy va kiém sodt chat lugng trén cdc san giao dich
Cong dong:

e NGng cao nhan thirc cua ngudi tiéu dung Vi sao chon va’n d-‘é néy?

e Bao vé suc khoe cong dong ‘

e Bao vé quyén Igi cua khdch hang va cac thuong hiéu chén chinh




II. MO ta van dé va tu duy thiét ké

1. MO ta van deé

Q?

DIEN GIAI

CHITIET

Ap dung phuong

WHAT

-Vandénaylagi?

Mua phai dwo'c my pham gia trén san thwong mai dién to

phap 5W1H
Xac dinh duoc doi

twgng chiu anh
hudng nhiéu nhat

WHO

- Ai gay ra van dé nay ?

- Ai chiu anh huéng béi tac déng clia van dé ?

Nguwdi gay ra van dé:

- Nha cung cap khoéng uy tin

- xwdng san xuat va gian thuwong

- Quan ly TMBT léng Iéo

- Kol, Koc, nguwdi lam tiép thi lién két

- Khach hang ham ré, ca tin

Ngwoi chjiu anh hwéng:

- Khach hang dung khéng hiéu qua, hw da, ngd déc,...

- Thwong hiéu chinh hang anh hwdng danh tiéng, doanh thu
- San TMDT mét uy tin

cing la nguoi gay

WHEN

- Van dé xay ra khi nao ?

Xay ra lién tuc
Bling nd nhét vao cac dot Mega sale: 11.11, 01.01, 02.02,...
C6 san pham hot trend trén mang xa hoi

ravan de

WHERE

- Van dé nay xay ra & dau ?

Trén cac san TMDT phd bién:

- TikTok Shop

- Shopee

- Lazada

- Cac hdi nhom Facebook, Zalo, trang web,...




II. MO ta van dé va tu duy thiét ké
2. Ung dung tu duy thiét ké

Ap dung trong

® .
nhiéu [Tnh vuc

]  Phattrién san pham, khdi nghiép

Loi ich:

« tim ra nhiing gidi phép 2 Marketing va sang tao ndi dung

sang tao
* Phu hgp vGi nhu cau thuc 3  Caithién trai nghiém khach hang

té cla ngudi dung
. Quan tri doanh nghiép,...v...v...

e Nang cao hiéu qua hoat
dong.




II. MO ta van dé va tu duy thiét ké
3. Ly do chon tu duy thiét ké

| Van dé dugc chon phuec tap

Lay ngudi mua hang la trung tam
thau hiéu sau sac tam ly va nhu
cau cla nguoi mua

Pua ra nhiéu giai phap sang tao,
md&i me vdi chi phi thap va dap irng
tron ven nhu cau ngudi dung




II. MO ta van dé va tu duy thiét ké

4. Cac buéc thuc hién tw duy thiét ké

\_ »
C pong cdm ) a Xac dinh van dé e Lén y tudng

Pat minh vao vi tri,

Tim ra nguyén nhan Pua ra nhiéu y tudng
hoan canh cua ngudi e i e e , ,
, _ cOt IGi cua van deé sang tao khac nhau
c6 nhu cau mua dugc
(SW1H).

mi pham



II. MO ta van dé va tu duy thiét ké

4. Cac buéc thuc hién tu duy thiét ké

(=
6 BUOC

\_ _
0
Bién y twdng dugc chon Ap dung thir gidi phéap Phat trién hoan thién
thanh hién thuc, danh gia  xem gidi phép c6 thycsy V@ a8 mat san pham

| | 0" , A hoac giai phap chinh

tinh kha thi. hiéu qua hay khong. fhirc.



II. MO ta van dé va tu duy thiét ké
Budc 1: Thau cam v@i doi twong gay ra van dé

Doi twong chinh gay ra van dé:

¢ Khach hang ham ré, ca tin

e Nha cung cap khéng uy tin
e Xudng san xuat va gian thuong
e Quan ly TMBT long léo

e Kol, Koc, ngudi lam tiép thi lién két



II. MO ta van dé va tu duy thiét ké
Budc 1: Thau cam véi doi twong gay ra van dé

Cau hoi khao sat:
e Ban thuong st dung nhitng loai dugc my pham nao?
e Ban da tim hiéu nhirng théng tin gi vé sdn pham trudéc khi mua né?
e Yéu td nao khién ban quyét dinh mua san pham dé trén san TMBT?
e Ban nhan ra dé la hang gia théng qua phuong thiec, chi tiét hay tinh huéng nao?
e Trdi nghiém mua hang gia dé da thay doi théi quen lua chon va kiém tra thong tin sdn pham ctia ban nhu
thé nao trong nhirng lan mua sam sau d6?
e Ban c6 kién nghi hodc giadi phap nao dé gitp ngudi mua khac tranh dugc van dé mua phai dugc my pham

gia trén khéng gian mang khéng ?



II. MO ta van dé va tu duy thiét ké
Budc 1: thau cam vé&i doi twong gay ra van dé

e Sinh vién K22 : Nganh Logistics va quan Iy chudéi cung (rng

e Sinh vién ndm 3, nganh Y Ba khoa

cingui@iithemigie

AEe SaT e Sinh vién nganh Dugc k25

e Sinh vién nir ngdnh Dugc 22 tuoi.
e Sinh vién nir 19 tuoi

e Nhdan vién van phong

Cachithicihién




II. MO ta van dé va tu duy thiét ké
Budc 1: thau cam vé&i doi twong gay ra van dé

8 CIEN [T fe] U7

kéfgUrajkhaeiset

7N

khéach hang: bi anh quan tédm gia ca hon
huéng béi sé déng la nhirng nguai co it thoi chatlugng
gian danh cho viéc cham

Tam ly chung cua Khi mua hdang thuong

soc ban thdn



II. MO ta van dé va tu duy thiét ké
Budc 2: Tim nguyén nhan cot 10i

Phuwong phap: 5WHYS
A/ Lich sur:
e Ngudi sang lap: Sakichi Toyoda - Pong sang lap Tap doan Toyota

e Triét ly: Lap lai cau hoi "Tai sao" nam lan, ban chat cua van dé cling nhu giai
phap sé trd nén rd rang.

e S pho bién: ndi tiéng toan cau vao nhirng nam 1970 nhd Hé théng San xuat
Toyota (TPS). Ngay nay, nd la thanh phan c6t [6i cua cac triét ly quan tri hién
dai nhu Lean Manufacturing, Kaizen va Six Sigma.



II. MO ta van dé va tu duy thiét ké

Budc 2: Tim nguyén nhan cot 10i

B/ Céac budc thuc hién

e XAc dinh van dé cu thé.

e HOi "Tai sao van dé ndy xay ra?".

e Lay cAu tra I0i db6 Iam nén tang cho c@u hai "Tai sao” tiép theo.

e Lap lai cho dén khi tim thay loi hé théng hoac mot quy trinh c6 thé
thay déi dugc.

e Pua ra giai phdp khac phuc (Countermeasures).



II. MO ta van dé va tu duy thiét ké

Buodc 2: Tim nquvén nhan cot 10i

5 why

N 0

Tra l&i

Vi sao minh bj anh hudng bdi s6 déng trong quyét dinh mua dugc
my pham?

Nghi rang nhiéu ngudi mua thi dé la sdn pham tét

Tai sao minh c6 nhan dinh nhu vay?

Do khoéng tu tim hiéu ma tin vao danh gia cdia ngudi khac

Tai sao d6 la sdn pham truc tiép dung cho minh ma khéng tu tim
hiéu?

Do minh khéng mudn tén nhiéu cdng strc va thdi gian dé tim hiéu

Vi sao khdng mudn tén théi gian cho van dé lién quan dén surc
khoe ciia minh?

Vi nghi n6 khéng quan trong

Vi sao nghi van dé strc khode lan da khong quan trong?

Chuay thirc ky luat ban than, tw chiu trach nhiém cho sirc khoe
clia minh




II. MO ta van dé va tu duy thiét ké
Budc 3: Giai phap sang tao

PHAN LOAI CAN TRO TU DUY CUA NGUYEN NHAN COT LOI
Vidu trong mua my

Loai rao can M5 ta ngan : Hau qua
pham
. ) Khong biét ddu hiéu nhin Khong biét kiém tram3d = D& bi Itra, rii ro
Thieu Kien thirc A e . . . ,
dién hang that 10, tem sirc khoe
Thién Kkién egia . . . .. . | Muavigiaré hon 50% so | Mua hang gia,
. 5! Tin rang gia thap luodn tot 5 o ’ : 55
e vO1 hang that vong
o o Tin theo 6 dong hoac Tin review 5 sao nhiéu Quyét dinh sai
Hieu wng xa hoi . . . , , .
review gia like nhung ao do danh gia gia
Lwoi kiem Thiéu ky luat kiém tra Khong doc mo ta, khong | Mua vot, kho
chimg trieée khi mua kiém tra shop khiéu nai
: : _ Bo6 qua canh
Cam xiic va Ham muon nhanh, sgbo 1&  Mua ngay khuyén mai 1

: bé hs
- mong muon (FOMO) flash sale o H;;z e -



Phuong phdp sang tao

6 CHIEC MU TU DUY - SO LU'QC CACH LAM

e Buwdc 1 (Mi Trang): Tap hgp cac thong tin, dir liéu hién
cd van de.

e Budc 2 Mii Xanh 1a): Bua ra cac giai phap va y tudng dot
pha.

e Budc 3 (Ml DPen):Tim ra nhitng diém yéu, |6i sai hoac rui
ro c6 thé xay ra.

e Budc 4 (Mi Vang): Tim kiém nhirng gia tri, Igi ich va tinh
kha thi cda van dé.

e Buwdc 5 (Mii P3): Lang nghe truc giac ciia moi ngudi vé
cac lua chon.

e Budc 6 (Ml Xanh duwong): Tong két, chot phuong an
hanh dong.




MU TRANG

MU TRANG

Xac dinh va phan loai san pham gia

- So sanh bao bi. Kiém tra thanh phan, Mui, két cidu, mau sac: khac biét Ién so véi san pham chinh hang.

- Gia qua ré so vai thi tredrng la dau hiéu canh bao.

- Nguén ban: ngudi ban méi, it danh gia, hoac danh gia do:; shop khéng co théng tin lién hé ré rang.

Xty ly khi phat hién mua phai hang gia

- Dirng ngay lap tire: Tuyét déi khéng co tam Iy "tiée tién nén dang nét”. Hoa chét déc hai (thdy ngan, corticoid, chi) trong my pham gia cé thé gay suy than hoac
héng hang rao bao vé da vinh vién.

- Khiéu nai c6 bang chirng: Quay video mé hdp (unboxing), chup ré cac chi tiét sai 1&ch (mui, bao bi, font chi¥) so v&i hang that. Tan dung chinh sach "Tra hang
hoan tién" cia san TMBT trong vong 7-15 ngay.

- Bao cao sai pham: Dirng im lang. Hay report gian hang dé bao vé cdng dong. Day chinh la trach nhiém x& hdi cia mét ngwdi tiéu dung van minh.

- Khiéu nai I&n san thwrong mai dién tir: dang chirc nang “Khiéu nailTra hang” trén Shopee/Lazada/Tiki; dinh kém anh, héa don, ma san pham.

- Bao cao t&i co quan quan ly: Cuc Quan Iy Dwoc (BG Y té) hoac Chi cuc Quan Iy thi treéng dia phwong dé to céo hang gia, hang nhai.

- Tw van dvoc/da liéu: néu can, dén nha thudc uy tin hodc phong kham da liéu dé duoc ké thudc phi hop.

Ké hoach thay déi théi quen ca nhan (giai phap cho yéu té “chwa y thire ky luat”)

- Quy tac 3 buwée trwrére khi mua:

+ Kiém tra shop: it nhat 10 danh gia thuwc, tudi shop > 6 thang.

+ So sanh gia: néu ré hon thi tredrng >30%, dieng lai va kiém tra ki

+ Tim review ddc lap (blog, forum, video) chir khdng chi dwa vao danh gia trén san.

- Danh sach “mua & dau” cho tirng loai san pham: chi mua tr nha phan phdi chinh thirc, website hang, nha thudc uy tin, hodc san co chirng nhan chinh hang.

- Ghi nhéat ky mua sam: Iweu lai noi mua, ngay, 16 san xuat; giap truy xuat khi co van dé.

- Quy tac 3 Khéng: Khdng mua hang khéng ré ngudn gbc, Khong tin vao gia ré bat thwdng (qua 30-50% so vdi gia niém yét hang), va Khdong mua theo cam
tinh/Review chuwra kiém chirng.

- Ky luat kiém chieng: Ludn danh it nhat 15 phat dé check "Profile” ngudi ban. Néu mon hang tri gia vai triéu ma ban khéng tiéc 15 phat fim hiéu, dé la sw thiéu trach
nhiém vdi tdi tién va sirc khde ban than.




MU XANH LA

MU XANH LA

- Thay ddi bao bi theo ttrng quy dé noi lam hang gia khéng kip thay ddi mau ma kém thdng bao rdng rai.

- Mua hang gia vé, 1am video so sanh hang that, gia.

- Tao hwéng dan 5 burde dé mua dwoc hang chinh hang.

- Gilr nguyén bién phap 2: X ly khi phat hién mua phai hang gia

Dirng ngay lap tire: Tuyét doi khdng co tadm Iy "tiéc tién nén dung ndt". Héa chéat ddc hai (thdy ngdn, corticoid. chi) trong my
pham gia co thé gay suy than hodc hdng hang rao bao vé da vinh vién.

Khiéu nai co bang chirg: Quay video mé hdp (unboxing), chup ré cac chi tiét sai léch (mui, bao bi, font chiF) so vé&i hang
that. Tan dung chinh sach "Tra hang hoan tién" clia san TMBT trong vong 7-15 ngay.

Bao céo sai pham: DPirng im 13ng. Hay report gian hang dé bao vé cdng déng. Day chinh la trach nhiém x& hdi cla mét
nguwa tieu dung van minh.

Khiéu nai lén san therong mai dién tl: dung chire nang “Khiéu nai/Tra hang” trén Shopee/Lazada/Tiki; dinh kém anh_ hoa
don. ma san pham.

Béo cao t¢i cor quan quan ly: Cuc Quén Iy Dugc (BO Y té) hoac Chi cuc Quan Iy thi trrdng dia phwrong dé to cao hang gia,
hang nhai.

Tw van deoc/da lieu: néu can, dén nha thuoc uy tin hodc phong kham da liéu dé dwoc ké thudc pha hop.




MU DEN

MU DEN

_Thay doi bao bi theo tirng quy dé noi lam hang gia khong kip thay doi mau ma kém thong bao réng rai.
=> K¢ lam gia hién nay rat tinh vi; viée ban thay d61 qua nhanh co6 thé khién ching "tin dung" so h dé tung ra cac mau trung
gian, gdy nhicu loan théng tin hon cho ngudi dung.

- Mua hang gia ve, lam video so sanh hang that, gia. _
=>Video so sanh vo tinh tro thanh bg tai ligu "lwedéng dan lam gia t6t hon" cho nhitng xwong san xuat ldu. Ching s€ nhin vao
do dé khac phue nhitng diém ban wvira chi ra.

-Tao hwéong dan 5 bwée dé mua dwoe hiang chinh hiang.
=>N¢u quy trinh qua phrc tap (vi du: quét 3 loa1 ma, ki€ém tra tem hologram dwdi anh tim...), khach hang co6 thé cam thay mét
mo1 va chuyén sang ding thwong hiéu khac "de mua" hon.

- Giir nguyen bien phap 2: X Iy khi pl:mt hién mua phai hang gia

+Dirng neav 1ap nre==Khach hang c6 thé cam thiav hoang mang._ lo so thdi qua dan dén stress, anh hirdng tim 15 du chea chic san pha_m
d6 c6 dde hai dén mike gy suy thin neay lap tikc hay khong.

+Khiéu nai cé bang chimg==Ngwii ban gian lin co thé dung cac chifu trd "hiac am" nhwr khong nhén hang hoan. trdo hang khi shipper
dén 14y, hodc khong bé tin nhin/dién thoai khach hang.

+Bdo cado sai pham=>Cac san TMBT d61 khi phan ttng cham_ Gian hang gia co thé nhanh chong "xba dau vét", d61 tén hodc lap shop mao
ngay sau khi bi report. khién nd lec cua ngedi dung nhe "mudi bod bé".

+Bdo cdo tdi co quan quan 1v=>Thu tuc hanh chinh thwong mat thei gian va can nhifu bang chitng vit chat (mau vat, hoa don d0). Ngwdi
tiéu dung cd nhan theong dé nan long vi quy trinh phu':: tap.

+Tr van da lifu==Chi phi kham chita bénh cd thé rit cao. Néu thm:rng hiéu khéng c6 chinh sdch ho tro thoa dang, khich hang cé thé 46
161 ngwoc lai cho throng hidu vi "d3 dé hang gia tran lan" khién ho tién mat tit mang.




MU VANG

MU VANG

|- Thay déi bao bi theo tirng quy dé noi lam hang gia khéng kip thay doi mau ma kém théng bao réng rai.
== ngan chan hang gia tran lan bén ngoai thi trrdng va truy vét dwroc noi san xuat hang gia trai phép

- Mua hang gia vé, |1am video so sanh hang thit, gia.
== gilp khach hang tranh "tién mat tdt mang" tr do gilp bao vé uy tin thwong hiéu

- Tao hwéng dan 5 bwéc dé mua dwec hang chinh hing. '
== dam bao khach hang mua ding hang that gia that va thé hién sw tan tdm, chu dao cia thwong higu dbi véi khach hang

- Gilr nguyén bién phap 2: Xw ly khi phat hién mua phai hang gla

DLrng ngay lap tlrc: Tuyet ddi khéng co tam ly "tiéc tién nén dung not". Hoa chat doc hai (thdy ngan, corticoid, chi) trong m{ pham
gid co thé gay suy than hoac héng hang rao bao vé da vinh vién.

Khiéu nai cé bang chirng: Quay video mé& hdp (unboxing), chup ré cac chi tiét sai léch (mui, bao bi, font chi¥) so vdi hang that. Tan
dung chinh sach "Tra hang hoan tién" clia san TMBET trong vong 7-15 ngay.

Bao cao sai pham: Birng im ldng. Hay report gian hang dé bao vé cong déng. Bay chinh Ia trach nhiém x3 hoi cia mét ngudi tiéu
dung van minh.

Khiéu nai l&n san thirong mai dién tr: dung chirc nang “Khiéu nai/Tra hang" trén Shopee/Lazada/Tiki; dinh kém anh, héa don, ma
san pham.

Bao cao téi co quan quan ly: Cuc Quan Iy Droc (B6 Y t&) hodc Chi cuc Quan Iy thi trrdrng dia phwong dé t6 cao hang gia, hang
nhai.

Tw van duoc/da liéu: néu can, dén nha thudc uy tin hodc phong kham da liéu dé ducc ké thudc phi hop.




MO PO

MU DO

- Dong y thay déi bao bi san pham theo tirng quy ' )
Thay déi bao bi san pham theo quy giip khach hang mua san pham bén ngoal thi trrong phan bigt dwoc san pham
chinh hang. Trong khi ké gian khdng kip cdp nhat bao bi san pham mdi.

- Khéng dong y mua hang gia vé, lam video so sanh thit, gia
Hang that, hang gia bao bi, ma UR, thanh phan,... déu gidng nhau, lam video so sanh khong kha thi. Vi vy khach
hang phan biét san pham hang that bang tem chong hang gia va tdng dai chinh hang.

- Dong y v&i cach hwéng dan 5 buwrée dé mua hang. )
Pé khach hang c6 long tin mua dang san pham chinh hang. Gidp khach hang mua dang hang that dang gia, dé
tranh khach hang ham gia ré mua phai hang gia trén cac san TMBDT.

- Gilr nguyén bién phap 2: X ly khi phat hién mua phai hang gia( Bong v)
+ Dirng ngay lap tirc: Tuyét déi khdng co tAm Iy" tiec tién nén ding nét". Hoa chat doc hai ( thay ngan, corticoid, chi)
trong m§ pham gia co thé gay suy than hodc héng hang rao bao vé da vinh vién.

+ Khiéu nai co bang chirng: Quay video mé hép( unboxing), chup rd cac chi tiét sai l&éch({ mui, bao bi, font chi¥) so
v&i hang that. Tan dung chinh sach " Tra hang hoan tién" cia san TMBT trong vong 7- 15 ngay.

+ Bao cao sai pham: Birng im l&ng. Hay report gian hang dé bao vé cong déng. Day chinh la trach nhiém x3 héi cla
mat ngurdn tiéu dang van minh.

+ Khiéu nai I&n san TMBT: dung chirc ndng " Khiéu nai/ Tra hang" trén Shopee/Lazada/Tiki tok

shop, dinh k&m anh, video, héa don, ma san pham.

+ Bao cao tdi co quan quan Iy: Cuc Quan ly Duoc( B6 Y Té) hodc Chi cuc Quan ly thi treedng dia phwrong dé to cao
hang gia, hang nhai.

+ Tw van duoc/ da liéu: néu can dén nha thudc uy tin hodc phong kham da liéu dé duoc85 ké thudc phi hop.




MU XANH DUONG

MU XANH DUFONG

Phwong an hanh déng kha thi va hiéu qua nhat 1a: Ap dung "Quy trinh 5 bwrée mua hang ky luat" (Tép
trung vao kiém chimg triede khi mua va bang chimg khi nhén).

Day la phwong an dung hoa dwge viee khéng mua nham va dboi lai tién néu 1& mua nham, cu thé nhw sau:

1. Chi mua ta1 Mall hodc Shop uy quyén: Loai bo 80% rui ro ngay tir burde chon ﬂguml

2. Neuyén tic "Gia san": Tuyét d61 khéng mua néu gia ré hon 30% so véi gia niém yét cua hang (trir dip

sale 16n cua san).
3. Soi Review thuee té: Chi tin vao cac danh gia co l{ﬂmhmhmﬂ]fudﬁnthatﬂuangummuatnmc

4. Bt budc quay Video Unboxing: Pay la "kim bai mién tir" dé san TMDT chép nhén hoan tién 100%
khi cé s cb.

5. Klém tra Tem/Ma QR ngay khi mé: Néu ¢6 dau hidu gia mao, bam "Tra hang/Hoan tién" ngay lap tikc
va tuyét do1 khong dung thir trén da.




Phuong phép séng tao ’ . '
Giai phap tir 6 chiéc mi tu duy "
01 Quy trinh 5 bu'éc mua hang ky luat . '

02 Mau bao cao khiéu nai + yéu cau video timestamp

03 Thay doi bao bi theo quy (pilot 1-2 SKU)
04 Video so sanh hang that véi hang gia (kiém duyét)
(D)5 cénhbao gia tu dong trén trang

06 Kénh phdi hop san va co quan quan ly



GIAI PHAP TOI UU

Quy trinh 5 buéc mua hang ky luat:
e Kiém tra shop =10 danh gia
e Gia khdong ré han 30% so v4i niém yét
e Xem review c6 anh/video that

e Quay video unboxing co timestamp

e Kiém tra tem/ma QR ngay khi mé& Ly do chon:
e Gidi quyét nguyén nhan goc ré
e Kha thi va trién khai nhanh
e Chi phithap nhung hiéu qua cao
e Tang ti Ié khiéu nai hgp 1€, de xir ly
e Trao quyén cho ngudi tiéu dung
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II. MO ta van de va tu duy thiet ke
Budc 4: Xay dwng mau thir
- Ban chat: Hién thuc hda y tudng poster thanh cac sdn pham mau cu thé, sinh
doéng (nhu ban phéc thao, thiét ké ki thuat sé hodc kich ban truyén thong).
- Muc tiéu: Kiém tra xem no6i dung cadnh bdo hang gia cé kha thi va hiéu qua hay

khéng thong qua phan hoi, giup danh gia tadc dong cla poster trudc khi in an
hang loat.



- 4 cong viéc chinh can thuc hién:
e Tham van: Thdo ludn vdi cac bén lién quan (chuyén gia, bd phan phdp ché san TMBT) dé
nhan dién cdc han ché tiém an.
e Chuan bi: Liét ké cac nguon luc nhu phan mém thiét ké, tu liéu hinh anh phan biét that - gia.
e Xéc dinh muc tiéu: b3t ra cdc tiéu chi cu thé ma poster can dat duge (vi du: khdch hang dé
dang nhan dién ma QR xdc thuc).
e Xay dwng: Tién hanh thiét ké ban mau sao cho gidu cdm xUc vd séng dong.
- Luru ¥ quan trong: DAy |a quy trinh Iap. Néu mau thr poster nhan phan hoi khéng tét, ban can

quay lai budc "Lén y tudng” dé diéu chinh cho dén khi dat dugc gidi phdp phtu hgp nhat.



GOp y clia giang vién vé an pham truyén thong
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- |GAT BO NOI'LO DUGC MY PHAM GIA
Chon diing san pham chinh hang vdi
QUY TRINH 5 BUGC MUA HANG KY LUAT!
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5 BUOC KY LUAT
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| Chuyén sang lam bang Canva
(EN) 5o | dé tranh tinh trang v& hinh va
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Vi du: Hang 100k ban 30k

3. Kinh review @
" 5 4

i 5. Tem chéng gia, E=RETH)
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HOM SINH VI
KN0326-CV02
DH NGUYEN TAT THANH

Mau y tuéng ban dau



II. MO ta van dé va tu duy thiét ké
Budc 5 & 6: Kiem thir & Trién khai
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[GAT BO NOILO DUGC MY PHAM GIA AUA HANG THYC TOYEN vit

Chon diing san pham chinh hang vdi QUY TR’NH 5 BUdc
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CHECK TEM, MA VACH, QR
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San pham cuéi cung

MUA HANG TRUC TU YEN véi

QUY TRINH 5 BUOC
MUA HANG K Y LUAT

Link poster:
https://www.canva.com/design/DAHE1_dAl A Bsoirale "« Winerg e

Ec/K_SOAXRWwhogUwsWQbtcBA/edit?
zarsrc=30

|| MUA TAI CAc sHoP maLL I

Link ndi dung chi tiét: 2] xem eeview, reeosace
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1Id=518032785fec4b7d8bd0cf1c0dc60671&r
aw=1

m QUAY VIDEO UNBOXING
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Nhém sinh vién K¥ nang Lam chu cdng viéc [KN0326-CV02]
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GAT BO NOI LO DUGC MY PHAM GIA

MUA HANG TRUC TUYEN véi

QUY TRINH 5 BUOC
MUA HANG KY LUAT

DAU HIEU HANG GIA
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online. ;
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Két luan

e Ldm viéc nhém hiéu qua
RESULT
e Quan ly thai gian

1. buc két tir mon hoc ‘
e Thiét [ap va quan tri muc tiéu
e Chon loc théng tin va ra quyét dinh

e Tu duy thiét ké & Giai quyét van dé
e Giao tiép chuyén nghiép



2. Bang danh gia thanh vién nhém 4

Pham Thi NagﬁnTTjhi Nguyén Ngoc Pham Quang Huynh Tran Nguyén Trung binh
Xuan Quynh (nhém trudng) Tra My Van Khanh Thanh Thuy Khang
Pham Thi Xudn Quynh - 3.5 9 9 3.5 9 8.8
O e ) 9.5 : 9 9 9 9 9.1
Nguyén Ngoc Tra My 9 9 - 9 9 9 9
Pham Quang Van Khanh 8.5 8.5 3 - 3 8.5 8.3
Huynh Thanh Thay 8 8 8.5 8 - 8.5 8.2
Tran Nguyén Khang 8 8 3 3 3 - 8
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